Goals and Objectives
Kent County Parks has been operating under the
following mission statement:
The Kent County Parks Department enhances the
quality of life in Kent County by providing outstanding
parks and trails adhering to the highest standards of
recreation. The department efficiently achieves this
vision by developing vibrant partnerships, sustainable
funding, and accessible parks and trails that amply
meet the needs of future generations.
In preparing this 2019-2023 plan, the Department
sought feedback from the Kent County Board of
Commissioners regarding priorities, initiatives and
overall mission. Board members supported the
existing mission, but also suggested subtle changes.
To better reflect the Board’s intent as well as current
operations and priorities, the mission statement of the
Parks Department will be updated to the following
with the adoption of this plan.
The Kent County Parks Department enriches lives in
Kent County by providing outstanding parks, natural
areas and trails that are accessible and inclusive for
all County residents. The Department achieves this
vision through efficient operations, sound stewardship
of resources, active community partnerships, and by
preparing for the needs of future generations.

The general focus of Kent County Parks is on
providing access to high-quality natural areas and
outdoor recreational experiences, and establishing
a system of connecting trails to link parks and
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communities. Several County parks also support
active or sports-oriented recreation, particularly where
local providers do not meet such needs.
In keeping with the mission of Kent County Parks
and considering the public and Board input gathered
during the planning process, the following goals and
objectives are presented for the 2019-2023 Parks,
Trails and Natural Areas Master Plan.

Acquiring Land for Parks
In 2001, the Kent County Board of Commissioners
adopted the goal of protecting 7,500 acres of County
parkland by 2025. With 7,186 acres now in possession
or being acquired, this goal is within reach. In fact, the
additional 314 acres may be acquired in time for Kent
County Parks’ 100th anniversary in 2024.
As discussed elsewhere, a single target for total acres
of parkland is helpful for defining a general vision
but it can oversimplify the nuances of recreational
needs. Residents in different areas of the County have
differing needs for recreational services, depending on
the type, location, resources, accessibility, facilities and
availability of parks nearby. Because of these variances,
land acquisition for parks must be targeted to local
needs in order to have the greatest impact on quality of
life. In other words, different areas of the County fall
short on different types of parks. The most appropriate
entity to address those needs depends on the location
and type of park.
As a county-wide entity, Kent County Parks’ strength
lies in providing sizeable parks featuring diverse
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This parcel on the north side of Fallasburg Park Drive with an historic stone wall was recently acquired to protect the scenic integrity of the park entry.
This land also increases the park’s natural resource base and will accommodate overflow parking for events, to reduce degradation of the park’s ball diamond.

recreational opportunities and high-quality natural
areas to geographically dispersed residents. Typically,
these are Regional Parks of 200 acres or more. Kent
County faces a significant shortfall in Regional
Parks, needing more than 3,000 additional acres of
such parkland to meet minimum suggested national
guidelines based on population. Being the County’s
primary provider of Regional Parks, Kent County
Parks is the best suited to address this need on a
county-wide basis.
Creating new Regional Parks in underserved areas is
one method to close this large gap, but a more effective
approach can be to expand existing smaller parks to
Regional status. For instance, expanding a 150 acre
park by 50 acres would increase the County’s Regional
Park total by 200 acres. As suggested earlier, another
possible method would be the creation of partnership
greenways. This would involve nearby parcels of public
land owned by different agencies being managed
collaboratively as a cohesive public greenway.
In addition to acquiring land to address the County’s
shortfall in Regional Parks, Kent County Parks also
seeks to protect uncommon natural areas. Often such
parcels are adjacent to existing parks, but isolated land
with natural features that are particularly unique or
that are prized for their recreational potential may also
be considered for purchase.
Finally, the Parks Department acquires land where
appropriate to expand smaller parks regardless of
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whether those parks may eventually reach Regional
Park status. Most parks can benefit from expansion,
whether to improve the ecological health of their
natural resource base or to enhance recreational
opportunities. Such acquisitions must compliment
long-range plans and improve the quality or scope of
experiences available at the park.
As consistently shown in surveys, residents of Kent
County strongly support continued acquisition of land
by the County to enhance parks, to protect natural
areas and to establish corridors for connecting trails.
Goal 1

Continue to address the growing need for
additional recreational space in Kent County
through strategic acquisition of parklands, green
spaces and trail corridors.

Objective 1a

Meet the 7,500 acre target established by the
Board of Commissioners in 2002 by 2023.

Objective 1b

Reduce the county’s deficit in Regional-quality
recreational space (i.e., parks of 200+ acres).

Objective 1c

Acquire select parcels to improve the quality,
scope and/or accessibility of recreational
experiences at existing parks and trails.

Objective 1d

Where possible and appropriate, permanently
protect key trail routes through the acquisition
of easements or corridors.

Objective 1e

Preserve unique natural areas if acquisition is
consistent with the Department’s mission and
priorities.
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Maintaining and Improving
Existing Parks and Trails
Kent County Parks manages an extensive inventory
of buildings, facilities, infrastructure and land. The
Department continually strives to maintain the
integrity of these assets and to improve the quality of
recreational opportunities they provide. Maintenance
and improvement projects are driven by several
guiding factors, including:
•

Public safety;

•

The need to reduce or mitigate asset deterioration;

•

The need to replace or improve aging or outdated
structures and facilities;

•

Improving the effectiveness and efficiency of
operations;

•

The desire to continually improve accessibility for
people with disabilities;

•

Evolving public needs and expectations for
recreational opportunities; and

•

Available funding and resources.

In general, respondents to the public needs survey
indicated a high degree of satisfaction with the
cleanliness and maintenance of County parks. Nearly
half indicated that the upkeep of parks was the
most important service or feature to them. Further,
maintaining and improving existing facilities scored
third highest among 21 suggested areas of focus for

future park and trail projects.
To help prioritize future improvements, data from
the survey were also used to generate a “priority
investment rating” for nineteen different facilities
based on importance to respondents and perceived
unmet needs. Among existing facilities, the following
were identified as high priorities for investment, listed
here in order of their ranking:
•
•
•
•
•
•
•

Boating/kayaking access to rivers and lakes
Unpaved hiking trails
Paved trails longer than one mile
Fishing areas
Extended hiking trails longer than five miles
Picnic areas and shelters
Playgrounds

This public input is invaluable in prioritizing the
Department’s objectives for the maintenance and
improvement of parks and trails over the coming five
years.
Goal 2

Continually maintain and improve facilities
to provide diverse, high-quality recreational
opportunities that meet public demand.

Objective 2a

Implement a method of projecting, prioritizing,
scheduling and budgeting for significant asset
maintenance needs.

Objective 2b

Implement a cloud-based system for storing
and retrieving maintenance and installation records for park and trail assets and
infrastructure.

Objective 2c

Continually improve accessibility of facilities
with a focus on playgrounds, water features,
shelters, restrooms and trail systems.

Objective 2d

Address public desires for better restroom
facilities through strategic improvements or
replacement of existing facilities.

Objective 2e

Improve the safety, stability and functionality of
the Department’s central storage facility.

Objective 2f

Address drainage issues to preserve and
improve the main recreation area at Johnson
Park.

Objective 2g

The replacement of a parking lot at Dwight Lydell Park in 2017 expanded
capacity and improved accessibility and safety.

Goals and Objectives

Redesign, renovate, and relocate bunkers at
Kaufman Golf Course to improve course play
and maintenance efficiency.
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Objective 2h

Convert Open Shelter A at Palmer Park to an
enclosed shelter.

Objective 2i

Develop and equip a roving trail maintenance
crew to ensure consistent maintenance
of connector trails and major in-park trail
networks.

Objective 2j

Collaborate with partners to improve the
ease of trail crossings at major roads and
intersections.

Objective 2k

•

Developing a new trailhead off 10 Mile Road at
Luton Park;

•

Completing all-terrain bike trails at Wahlfield
Park;

•

Creating a hiking trail loop at Fallasburg Park in
the upland area along Covered Bridge Road;

•

Constructing a pavilion, lawn amphitheater,
trails, restrooms, parking, elevated boardwalk and
wetland enhancements in the meadows area of
Millennium Park; and

•

Developing or expanding new in-park trails at
other select parks.

Continue the current practice of regularly
repairing, upgrading and replacing all play
structures.

Objective 2m

The 2014-2018 master plan provided several
objectives for developing new parks or facilities. A few
of these were not met due to lack of available funding,
competing priorities or adapting plans. However, with
the support of partners, Kent County Parks succeeded
in achieving these major objectives:

Implement a department-wide repair and
reconstruction program for paved trails.

Objective 2l

Developing New Facilities

Reconfigure the primary parking area along 6
Mile Road at Townsend Park to improve safety
and utility.

Objective 2n

Rehabilitate beach house at Wabasis Lake Park.

Objective 2o

Improve facilities at Coldwater River Park.

Objective 2p

Improve restrooms at Creekside Park.

Objective 2q

Improve the sustainability of near-river trails at
Donald J. Lamoreaux Park

Objective 2r

Increase average performance scores for
cleanliness and safety/security.

Objective 2s

Maintain and upgrade other facilities as needed
and in keeping with this plan to meet safety
requirements and public demand for highquality recreational opportunities.

The development of new facilities depends upon
community needs and desires, available capital
funding, long-term plans, and the ability of the
Department to support ongoing maintenance and
operations once the facilities are in place.
In regards to new facilities, public surveys consistently
show the most support for developing paved and
natural-surfaced trails, upgrading restrooms, providing
new picnic shelters or shelterhouses, developing

The development of a new trailhead at Luton Park was a significant improvement for the park. A needed next phase is the construction of a restroom facility.
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boating access and offering more fishing opportunities. Natural trails and boating and fishing access
sites require little capital investment and minimal
operating costs. Paved trails, picnic shelters and new
restrooms require significant capital investment and
typically have higher ongoing maintenance costs.
The public needs survey ranked sports fields as a lower
investment priority for County Parks than many other
possible facilities and amenities. However, the survey
also showed one in five households participate in
soccer, baseball or softball, indicating a clear need for
sports fields. The West Michigan Sports Commission
and other groups are leaders in identifying and
supporting community needs for sports facilities.
While balancing other priorities, Kent County Parks
can assist these efforts through cooperative planning
and ongoing collaborations.
In this current master plan, conceptual plans are
provided for many of the County’s parks to highlight
proposed development projects for new facilities.
These plans are driven by community priorities as well
as the long-term vision and potential opportunities for
each park or trail. Some of the items identified in these
conceptual plans should be considered “desired future
conditions” rather than specific objectives for this
five-year plan. Others, however, are achievable within
the five-year scope of this plan, given the alignment of
available funding and other priorities. The chief among
these are listed as objectives below, along with other
key initiatives.
Goal 3

Strategically develop facilities to improve services
and recreational opportunities, as funding allows.

Objective 3a

Objective 3f

and traffic flow during heavy use times.
Complete an initial phase of development to
provide general access to recently acquired

Fallasburg Park.
Objective 3g

Construct an initial off-leash dog park to
address public demand.

Objective 3d

Objective 3h

Objective 3e

range plans for the property.
Objective 3i
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Construct a permanent restroom facility at the
10 Mile Road trailhead at Luton Park.

Objective 3j

Develop a picnic/recreation area in the north
section of Townsend Park.

Objective 3k

Complete an initial phase of trail and parking
development at Two Rivers Park

Objective 3l

Construct accessible fishing opportunities at
Wabasis Lake Park.

Objective 3m

Build an open picnic shelter at picnic section B
at Wabasis Lake Park.

Objective 3n

Install public wifi at Wabasis Lake Campground.

Objective 3o

Replace the dead-end trail at White Pine Park
with a natural-surfaced loop trail.

Objective 3p

Provide public access with trails and fishing
opportunities at Thornapple Riverbend Park.

Complete the development of new trails and
other facilities at Dwight Lydell Park.

Complete an initial phase of trail development
at Lowell Regional Greenspace, supporting long

Construct an open picnic shelter at Douglas
Walker Park.

Develop a loop trail on the land west of Long
Lake Drive at Long Lake Park.

land at Chief Hazy Cloud Park.
Objective 3c

Reroute Covered Bridge Road in order to
expand riverfront park facilities available at

Construct an alternate entry/exit drive for
Brewer Park off 84th Street to improve safety

Objective 3b

The covered bridge at Fallasburg Park

Objective 3q

Develop and expand other new in-park trails to
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improve access to parklands and the availability
of diverse trail experiences.
Objective 3r

Review the availability of recreational opportunities throughout the county park and
trail system and consider appropriateness of

The 2014-2018 master plan included several objectives
for developing or supporting trail connections. Major
achievements during this time included:
•

Completing the Fred Meijer M-6 Trail connection
between Division Avenue and US 131,

•

Supporting development of the North Country
National Scenic Trail through Seidman Park, and

•

Advancing the Fred Meijer Pioneer Trail to Alpine
Avenue.

developing additional new facilities.
Objective 3s

Collaborate with sports advocacy groups to
assess service gaps and support the development of new sports facilities where appropriate.

Objective 3t

Pursue opportunities to develop off-leash dog
areas at other parks if appropriate.

The following goal and objectives support the
continued public enthusiasm for trail development
shown in the Department’s most recent surveys.
Goal 4 Develop and support a broad network of trails

within Kent County that maximizes connectivity
between communities, parks and other trail
systems.

Objective 4a

Support construction of a paved trail linking
Caledonia Lakeside Park to the Caledonia
Township Library.

Objective 4b

Complete construction of a connecting trail
between the Paul Henry Thornapple Trail and
Dutton Shadyside Park.

Objective 4c

Facilitate and support construction of a
link between the Fred Meijer M-6 Trail and
Wyoming’s Interurban Trail.

Kent Trails, one of the original multi-use, multi-jurisdiction trails in Michigan

Objective 4d

Complete the Fred Meijer Pioneer Trail
connection from Alpine Avenue to Lamoreaux

Developing Trail Connections
Connecting parks and communities with trails
received the highest support in the public needs survey
for potential future projects. Kent County Parks was
an early leader in this effort with the development of
Kent Trails serving as a model for many park systems
throughout the country. In recent decades, townships
in Kent County have been actively establishing
networks of connector trails within their jurisdictions,
particularly those with park or trail millages. County
residents also benefit from several regional trails that
provide connections beyond the County to other trail
networks and parks. Kent County Parks continues
to serve a central role, collaborating with multiple
entities to establish or support connections between
these diverse trail systems.
Goals and Objectives

Memorial Park.
Objective 4e

Support and assist efforts to establish the River
to River Trail between Kalamazoo and Grand
Rapids.

Objective 4f

Support and assist efforts to develop a trail
connection between Lowell and the Paul Henry
Thornapple Trail.

Objective 4g

Support development of connecting segments
of the North Country National Scenic Trail
between Kent County Parks properties.

Objective 4h

Support the development of a trail connection
between the Fred Meijer Standale Trail and the
Fred Meijer Pioneer Trail.

Objective 4i

Support the development of connections
between the Cannon Township Trail and Luton
and Pickerel Lake Parks.
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Objective 4j

Facilitate development of a trail connecting
Luton Park to the White Pine State Trail.

Objective 4k

Support development of an off-road connector
trail between Kent Trails and the Fred Meijer
Kenowa Trail.

Objective 4l

Support development of feeder trails from the
surrounding trail systems into the Grand Rapids
city core.

The Department’s Volunteer Services program
provides much of the leadership and labor needed to
control invasive species and propagate native species,
as reflected in objectives below. Floodplain improvements more often involve land acquisition and major
capital improvements.
This stewardship approach to natural resource
management is driven by the responsibilities assumed
as a public land agency as well as by public demand.
The Department’s needs assessment surveys consistently show very high support for preserving natural
areas. To better recognize and address these expectations, this 2019-2023 master plan presents this new
goal and associated objectives for stewardship of the
County’s natural resources.
Goal 5

Enhance the sustainability and habitat quality of
natural areas and waterways.

Objective 5a

Complete the streambed and floodplain
enhancement project at Dutton Shadyside Park.

Objective 5b

Objective 5c

Resource Stewardship
Large, scenic natural areas and other natural features
are hallmarks of Kent County parks. These areas
offer visitors the opportunity to experience and
explore nature with a sense of seclusion from more
bustling surroundings. Some natural areas predate the
creation of the parks that now protect them. Others
have been established and nurtured with care and
planning. Without proper ongoing stewardship, even
the most stable and mature natural areas are subject
to degradation and loss. With this in mind, the Kent
County Parks Department actively strives to improve
the quality and sustainability of natural areas under its
management.
Throughout its history, the Department has employed
forestry management practices, remediated and
naturalized heavily-used lands, managed lakes and
streams for water quality, propagated native species
and managed for invasive species. In recent years, these
efforts have gained momentum, particularly in regards
to species management and floodplain improvement.
Goals and Objectives

Complete the redevelopment of Dwight Lydell
Park and naturalization of Mill Creek.

A former agricultural field at Wahlfield Park being converted to
a mountain bike trail surrounded by native prairie

Complete the acquisition of floodplains and
wetlands adjacent to Chief Hazy Cloud Park.

Objective 5d

Create land management plans identifying
high-priority sites to provide high-impact
environmental projects for volunteers and/or
capital improvement projects.

Objective 5e

Expand partnerships for managing invasive
species with adjacent landowners and conservation organizations.

Objective 5f

Naturalize agricultural fields by establishing
native prairie habitats.

Objective 5g

Conduct scheduled burns to improve the quality
of native prairie habitats.

Volunteer Services and
Programs
The 2009-2013 plan identified the need for a staffed
volunteer services program, setting an initial objective
of 5,000 hours of volunteer support. A part-time
volunteer coordinator position was added in 2009 and,
by 2013, volunteer were contributing approximately
9,000 hours. This high level of support has allowed the
Page 275 of 334

Department to complete projects and improvements
that otherwise would have been out of reach.
The 2014-2018 plan outlined further objectives
for volunteer services, including: identifying high
priority sites for natural habitat projects; increasing
recruitment for the Park Steward Program; and
increasing offerings of educational programs and
service leaning projects. Although public education
was not originally envisioned as part of the Volunteer
Services program, it has become a logical and integral
component of the Department’s projects and events.
A large share of the work performed by volunteers
involves the stewardship of natural resources. Projects
involving the control of invasive species address one
of the greatest threats to the natural habitats within
County parks. Stewardship projects also help meet the
needs of volunteers referred by educators or environmental groups seeking an educational component to
their work. To more effectively meet these needs while
protecting specific natural habitat areas, more than ten
high-priority sites have been identified for high-impact

Volunteers from the West Michigan Academy of Environmental Science
harvest and prepare native prairie seeds at Millennium Park
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volunteer land management projects.
Volunteer projects and events vary widely in content,
from simple maintenance projects with no educational
components to the annual “Discover!” nature program
with a high emphasis on education. Although many
projects are requested with a direct service learning
or environmental focus to meet specific objectives,
dozens of volunteer business groups, community
organizations and individuals contribute thousands of
service hours annually for park clean up, trail support,
landscape maintenance and other projects.
Through 2018, special volunteer programs have
been developed and enhanced to address the needs
of the Parks Department and the increased requests
from volunteer groups, students and individuals for
specialized opportunities. These programs include the
Invasive Species Control Program, the Native Species
Planting Program, the Park and Trail Steward Program
and the Scout Program. Some of these include
opportunities for volunteers and park visitors to
participate in workshops, training and nature events.
Other programs provide staff assistance in project
planning, event management and team leadership to
support the growing interest in high-impact, service
learning and educational opportunities among
students, scouts, educators, naturalists, families and
park visitors. The Park and Trail Steward Program,
which gives dedicated groups, families or individuals
the opportunity to support a favorite park site on
their own schedule, has seen a significant increase in
participation since 2016.
To assist with volunteer events, a part-time seasonal
volunteer services assistant was hired in 2015. This
position has become the primary lead for the Invasive
Species Control Program in addition to assisting
with volunteer service days and annual events.
Due to the increased participation in the Volunteer
Services special programs, the enhanced initiatives
for the Invasive Species Program and the continuing
participation of approximately 60 groups annually, a
full-time Volunteer Coordinator position is warranted.
In addition, as participation, attendance and interest in
special programs and workshops increases, a part-time
Programs Assistant would be a logical and key
component of the Volunteer Services staff.
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Communications
Park and trail users increasingly expect ready access
to information, services and assistance. In this
environment, the communications tools of the past,
such as brochures and printed newsletters, are largely
outdated. Today, constituents post questions to social
media and expect immediate responses. They want
concise, user-friendly information from websites
designed for cell phones. They will unsubscribe to
newsletters that do not hold their attention or offer
some personal value. Perhaps most importantly, they
often desire some form of interaction.

Eagle Scout project at the Luton Park trailhead

Goal 6

Engage the community by providing rewarding
volunteer opportunities through projects, events
and programs supporting the recreational and
environmental attributes of Kent County Parks.

Objective 6a

Continue to develop recruitment and retention
initiatives to support an engaged and diverse
volunteer base.

Objective 6b

Increase volunteer participation in high-impact
and service learning projects.

Objective 6c

Increase participation and recognition of
individuals and groups in the Park Steward
Program.

Objective 6d

Provide staff support for high-impact Steward
service that may be beyond volunteer abilities.

Objective 6e

Expand educational opportunities, service
learning projects and workshop training for all
age groups that further encourage community
engagement and support high-impact park
volunteer projects.

Objective 6f

Objective 6g

Expand the Invasive Species Program through
increased staff and volunteer support.
Develop initiatives to enhance training,
resources and follow-up monitoring to improve
the success of Native Species projects.

Goals and Objectives

An effective communications program encompasses
educational and instructional messaging, such as
signage in parks and interpretive materials. It engages
the public in news regarding parks, trails, events and
accomplishments. It entices volunteers and donors
to contribute time and financial support. Finally, an
effective public program supports continued revenue
growth by better informing constituents about
opportunities available within County Parks.
Kent County Parks continually adapts outreach efforts
to these evolving public expectations and institutional
needs. At the same time, the Department has tried to
maintain more traditional means of communicating to
accommodate all users. At the core of these efforts is
the belief that a multi-faceted, effective and engaging
communications program is crucial to providing
exceptional public service.
In the bigger picture, Kent County is working
to improve the effectiveness of the outreach and
communications program of the County as a whole.
This centralized approach will bring more focused
and consistent messaging and branding. It will also
allow for a higher level of skills and staff resources
to be available to meet the unique needs of each
Department. This new focus and support will help
Kent County Parks more effectively connect with
its constituents, while continuing to adapt to their
shifting needs and expectations.
Goal 7

Expand public outreach, brand recognition and
support for Kent County Parks.

Objective 7a

In collaboration with the County Communications
and Public Director, assess the current
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communications efforts of the Parks
Department and develop a plan for improving
its effectiveness.
Objective 7b

Increase interpretive sites, materials and
opportunities available to the public.

Objective 7c

Continue to identify and adapt to changing
trends in communications, public relations and
outreach to increase awareness and use of Kent
County Parks.

140 seasonal staff members throughout the year. Many
of these positions have high levels of responsibility
and skill requirements. With low unemployment and
increasing wage competition, the Department must
remain effective in recruiting and retaining seasonal
employees. Wages and pay scales, responsibilities,
and benefits must be regularly reviewed and adjusted
as needed. A proactive stance is necessary to avoid a
potentially harmful shortfall in skilled employees.
Goal 8

Staffing
To meet the recreational needs of a rapidly growing
population, Kent County Parks continues to acquire
new parkland and develop new trails and facilities
throughout the County. In order to maintain and
manage these facilities and operate the programs
and outreach that support them, adequate staffing is
necessary. As discussed under “Department Staffing”
beginning on page 14, staffing levels at Kent County
Parks currently are below national benchmarks. Over
the long term, this limitation may impact the quality
of park and trail experiences available to the public.
To avoid this, the Department’s staffing must continue
to provide the raw labor hours and diverse skills and
expertise needed to efficiently and effectively operate
the system.
As with any parks department, Kent County Parks
relies heavily on seasonal staffing, employing roughly

Kent County Parks staff constructing a new maintenance garage
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Ensure that staffing levels continue to meet the
overall operations and management needs of
Kent County’s park and trail system.

Objective 8a

Regularly review all seasonal positions and
implement changes as needed to maintain
required levels of reliable staff.

Objective 8b

Continue to respond to evolving requirements
for park and facility management by adapting
staffing as needed.

Funding
Kent County Parks traditionally has been very
effective at securing outside funding. The department
annually generates more than 40% of its own operating
budget through earned revenues. Also, many capital
improvement projects and acquisitions include a
strong component of private, State or other public
support.
As an independent 501(c)(3) nonprofit organization,
the Kent County Parks Foundation is an ideal partner
for the County in developing private funding support
for park and trail projects. In many cases, these
contributions provide local matches that are essential
in securing larger grants. In recent years the KCPF
has branched out beyond its traditional biennial
fundraising event to attract and nurture new donors
through “Parks Matter” events, activities in parks,
social media outreach, annual giving campaigns and
other efforts. As the Foundation builds its capacity and
recognition within the community, the County should
continue to facilitate its growth through long-range
collaborative planning and by providing support
where possible. The success of many future acquisition
and development projects, as well as special initiatives
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In the survey conducted for this plan, most respondents continue to support a possible millage for
Kent County parks and trails, mirroring results from
prior surveys. Local townships and nearby county
park systems are proving the effectiveness of millage
funding for developing a robust system of parks
and trails to serve their constituents. Though no
millage is being proposed for Kent County Parks, the
community may wish to explore this option at some
point in the future.
Goal 9

Kent County Parks Foundation outreach event

to address emerging needs, will depend upon the
strength of the Kent County Parks Foundation and its
partnership with the County.
Even with increasingly diverse funding sources,
local matches from the County’s General Fund will
continue to be crucial in leveraging and securing
outside funding, whether from the State or private
entities. County capital improvement project dollars
committed toward parks acquisition projects will
help ensure that a lack of local matching dollars does
not undercut the fundraising activities of the Parks
Department.

Protect the quality and sustainability of the Kent
County Parks system by continuing to develop
and grow diverse funding sources.

Objective 9a

Continue to cultivate funding proportionally, so
that eventually no single source will account for
more than 40% of total support for all department activities (see page 15 for 2019 data).

Objective 9b

Support capacity-building and long-range
planning efforts of the Kent County Parks
Foundation through collaborative planning,
technical assistance and other resources as
appropriate.

Objective 9c

Secure a minimum of $250,000 per year
through 2023 for parkland and trail corridor
acquisition.

Objective 9d

Explore and develop new revenue streams to
improve department funding.

Revenues from Kaufman Golf Course consistently exceed expenses, providing support for the overall operations of the Parks Department

Goals and Objectives
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Action Program
This 2019-2023 Parks, Trails and Natural Areas Master
Plan proposes an ambitious set of goals and objectives
to guide the Kent County Parks Department over the
coming years. The achievement of these will depend
on the availability of resources and staff time, as well
as the timely alignment of opportunities, partnerships
and community support. Also, some objectives are
likely to span a longer time frame than the five years
covered by this plan. With these conditions in mind,
the following Action Program is proposed, covering
three, five and ten year horizons.

Over the course of the coming five years, unanticipated opportunities are likely to arise that were not
originally envisioned, but which meet mission, goals
and objectives of the department. If warranted, Kent
County Parks may pursue such opportunities for the
betterment of the County park and trail system even
though they may not have been specifically identified
in this Action Program.

Within three years (by the end of 2021)
Administration

Objective 2a

Create a system to record major physical assets of
the Parks Department along with anticipated capital
expenditures for upkeep. Begin updating annually to
be able to provide projections for capital expenditures
over each of the next five years.

Administration

Objective 2b

Administration

Objective 2b

Administration

Objective 2e

Research and select a cloud-based system to store and
retrieve maintenance and installation records.
Populate a new cloud-based maintenance
recordkeeping system with current digital records.
Digitize and store other high-priority paper records.
Begin storing new records as work occurs.

Construct a project area with restroom in the central
storage facility.

Action Program

Administration

Objective 7a

Administration

Objective 7a

Administration

Objectives 7a,7b,7c,7d,7e,7f,7g,9b

Administration

Objective 9b, 9c

Redesign website to current standards/expectations.
Update and migrate content to new design.

Review website hosting/management options,
including remaining with current vendor or switching
to WebTechs, to determine best long-term hosting
solution.

Work with the County Communications and Public
Relations Director and the Kent County Parks
Foundation to develop a communications plan for the
Parks Department and Foundation that improves the
effectiveness of outreach to park and trail constituents.
In collaboration with the Kent County Parks
Foundation, develop a list of potential projects for
private funding, on 3, 5 and 10 year horizons. Update
annually.
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Administration

Objective 9b

Administration

Objective 8b

Administration

Objectives 2a, 2k

Administration

Objectives 2s, 3c

Administration

Objectives 2a, 2i

Administration

Objectives 2s, 3s

Administration

Objectives 2a, 2i, 2k, 2s

Administration

Objectives 2s, 3r, 3s

Administration

Objectives 2s, 3r, 9a, 9d

Administration

Objectives 2s, 3r, 9a, 9d

Administration

Objectives

Work with the Kent County Parks Foundation to
produce case statements with supporting materials for
key upcoming projects to be used in the Foundation’s
fundraising efforts.
Inventory all paved trails. For individual segments,
project the year when resurfacing will be needed and
when complete reconstruction will be needed.
Acquire vehicle and equipment to support a roving
trail crew.

Create or assign a staff position to lead a roving trail
crew along with supporting seasonal staff. Develop and
implement annual maintenance schedules for trails
system-wide.

Complete an internal study of Parks Department
positions, with long-term recommendations for
potential reallocations of responsibilities and/or
additional staffing if needed.

Identify suitable locations for future off-leash dog parks
and work with community groups to develop funding
sources.
Collaborate with the West Michigan Sports
Commission and/or other interest groups to assess
regional gaps in service for sports fields.

Determine if current or future County parkland/
facilities might help address regional shortfalls in sports
fields. Assess suitability of any proposed locations and
public support. Adapt park plans if warranted.
Develop a business plan and budget to convert an
existing barn to a rental facility.

Develop a business plan and budget to assess the
suitability of additional rental facilities at Wabasis Lake
Campground.

2h,2n,2s,3d,3f,3j,3m,3r,9a,9d

Develop long range plans for increasing earned
revenues, including identifying any potential new
revenue sources.

Routine maintenance along Kent Trails

Administration

Objective 8a

Collaborate with the County Human Resources
Department biennially to review market
competitiveness of seasonal wages.

Administration

Objective 8a

With the County Human Resources Department,
review upper-level seasonal positions to assess
appropriateness of pay classifications, job descriptions,
and employment practices.

Administration

Objective 8a

Work with the County Human Resources Department
to develop improved strategies for retaining late-season
employees and for attracting and retaining employees
in more challenging seasonal positions.

Action Program

Brewer Park

Objective 3a

Caledonia Lakeside Park

Objective 4a

Chief Hazy Cloud Park

Objective 3b

Acquire land or an easement to accommodate a new
park access drive from Division Avenue.

Develop a trail through land recently purchased by
Caledonia Township to connect the park to the library.
Finalize park development plan.

Chief Hazy Cloud Park Objectives 1a,1b,1c,1d,1e,5c

Expand the park by acquiring approximately 125 acres
of additional natural areas with 1½ miles of frontage on
the Grand River.

Chief Hazy Cloud Park Objectives 1a,1b,1c,1d,1e,5c

Expand the park by acquiring approximately 145 acres
of natural areas with a mile of frontage on the Grand
River.
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Dutton Shadyside Park

Objective 1d

Kaufman Golf Course

Objective 2s

Dutton Shadyside Park

Objective 4b

Kaufman Golf Course

Objective 2s

Dutton Shadyside Park

Objectives 2s, 5a

Location to be determined

Objective 3c

Location to be determined

Objectives 2s, 3c

Establish a permanent connector trail to the Paul
Henry Thornapple Trail.
Complete the connecting trail to the Paul Henry
Thornapple Trail.

Complete restoration and improvement work relating
to the Plaster Creek project.

Dwight Lydell Park

Objective 3e, 5b

Dwight Lydell Park

Objectives 2c, 2s, 3e, 5b

Remove the concrete channel surrounding Mill Creek
and reconfigure and naturalize the streambed.
Redevelop trails, playground and other facilities and
features to accommodate and take advantage of the
Mill Creek naturalization project.

Fred Meijer M-6 Trail

Objective 4c

Collaborate with Wyoming to develop a connecting
trail under the M-6 highway to the City’s Interurban
Trail.

Fred Meijer Pioneer Trail

Objective 4d

Johnson Park

Objective 2f

Expand storage building to be able to store all carts
indoors within easy reach of the clubhouse.

Bury power line along 15th hole to improve safety due
to frequent line downages and quality of play.
Design and secure funding for an off-leash dog park.
Construct an off-leash dog park and supporting
facilities.

Luton Park

Objective 1d, 4g, 4j

Luton Park

Objectives 2c, 2d, 2s, 3i

Collaborate with partners to construct an off-road
connector trail between Luton Park and Rockford.

Construct a permanent restroom facility at the 10 Mile
Road trailhead.

Millennium Park

Objectives 1a, 1b, 1c

Acquire adjacent lands if available and funding allows.

Construct the final segment from Alpine Avenue to
Lamoreaux Memorial Park.
Replace highest priority components of the park’s
drainage system.

Kaufman Golf Course

Objectives 2a, 2s

Kaufman Golf Course

Objectives 2a, 2g

Determine additional drainage improvements that may
be needed and develop a plan to address them.
Develop a long-term plan addressing any desired
changes to bunker design and placement.

Fishing at Myers Lake

Myers Lake Park

Objectives 2c, 2s

Construct barrier-free access to beach and fishing
opportunities.

Palmer Park

Objectives 2c, 2d, 2s

Replace the picnic area restroom with a new restroom
facility.

Thornapple Riverbend Park
Bunker on the 11th hole at Kaufman Golf Course

Action Program

Objective 3p

Create an updated master plan for development of the
park in collaboration with the West Michigan Sports
Commission and other partners.
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Thornapple Riverbend Park

Objectives 5f, 5g

Convert some agricultural fields to native prairie
habitats and initiate scheduled burns.

Townsend Park

Objectives 2c, 2j, 2m

Collaborate with the Kent County Road Commission
to redesign parking and the 6 Mile Road right-of-way
through Townsend Park to improve safety and capacity.

Various locations

Objectives 1a, 1b, 1c, 1e

Various locations

Objectives 2a, 2c, 2l, 2s

Expand existing parks to improve recreational
opportunities and natural resource quality by
acquiring adjacent undeveloped land that meets the
Department’s acquisition criteria.

Continue to replace play structures on regular cycles,
maintaining or improving accessibility where possible.

Various locations

Objectives 2c, 2d, 2s

Various locations

Objectives 2c, 2s

Review and adjust placement of portable restrooms to
ensure barrier-free units are available as needed.
Maintain or improve accessibility to general park and
trail facilities throughout the County system.

Various trail locations

Objectives 2a, 2j, 2s

Identify and prioritize road crossings most in need of
improvements.

Volunteer Services

Objective 7f

Develop a volunteer-supported interpretive site or
resource materials for two park locations.

Volunteer Services

Objectives 5d, 6b, 6d, 6e, 6f, 6g

Develop land management plans for each of the ten
identified high-priority park sites to support highimpact stewardship project opportunities for volunteer
groups, individuals and students.

Volunteer Services

Objectives 5d, 6d, 6e, 6f, 6g

Recast the “Volunteer Services Seasonal Assistant”
as the “Invasive Species Program Lead.” Develop a
revised description of qualifications and job duties and
increase seasonal labor hours.

Volunteer Services

Objectives 5e, 6a, 6e, 6g

Add two new types of environmental workshop
opportunities.

Volunteer Services

Objectives 6a, 6b, 6e, 6f

Invasive mollusks collected at Millennium Park

Volunteer Services

Objectives 6b, 6d, 6e, 6g, 7f

Volunteer Services

Objectives 6a, 6c

Volunteer Services

Objectives 6a, 6c, 6e, 6f

Create a full-time management position to oversee
the Volunteer Services program and/or establish
a part-time “Special Programs Lead” to support
specific programs including the Steward Program,
Native Species Program, Scout Program and the
annual “Discover!” Nature Program and to assist with
developing workshops and nature events.

Develop a tiered award plan specifically for Park
Stewards, including a social media “Steward Highlight”
post for program participant recognition.

Partner with two additional volunteer recruitment
organizations as a collaborative partner for volunteer or
internship recruitment.

Wabasis Lake Campground

Objectives 2s, 3n

Wabasis Lake Park

Objectives 2c, 2s

Wabasis Lake Park

Objectives 2c, 2s, 3l

Provide public wifi access covering most of the
campground, including the cabins and cottage.
Construct barrier-free access to beach.

Construct one or more barrier-free fishing piers.

White Pine Park

Objectives 2s, 3o

Plan and develop a natural-surfaced trail loop to
replace the main spur and informal footpaths currently
in the park.

Create a collaborative initiative with one college or
university to recruit an Invasive Species “Strike Team”
to provide students with the opportunity to engage in
service learning projects while providing support for
high-impact park site invasive control.

Action Program
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Within five years (by the end of 2023)
Administration

Objective 9b

Administration

Objectives 1a, 1b, 1c, 1d, 1e, 9c

Administration

Objectives 2c, 2k, 2s

Administration

Objectives 2s, 3r, 9a, 9d

Administration

Objectives 2s, 3r, 9a, 9d

Collaborate with the Kent County Parks Foundation to
develop incentives and relationship-building initiatives
to attract and nurture donors.
Establish long-term, regular funding for land
acquisition.

Establish a special project fund with annual support for
systemwide repair and reconstruction of paved trails.

Douglas Walker Park

Objectives 2c, 2s, 3d

Secure funding for and construct an open picnic
shelter.

Fallasburg Park

Objective 3f

Fallasburg Park

Objective 3f

Collaborate with the Kent County Road Commission
to redesign the route of Covered Bridge Road and
develop cost projections.

Plan the development of new park facilities between
the Flat River and the new location of Covered Bridge
Road. Develop cost projections.

Secure funding for and renovate an existing barn
to provide a new rental facility, if supported by the
business plan.

Secure funding for and construct new rental facilities
at Wabasis Lake Campground, if supported by the
business plan.

All locations

Objectives 2r, 2s

Brewer Park

Objective 3a

Identify and implement specific measures throughout
the park system to improve public satisfaction with
cleanliness, maintenance, safety and security.
Construct new access drive to Division Avenue.

Chief Hazy Cloud Park

Objectives 1d, 2c, 3b

Collaborate with Ada Township to develop a
multipurpose trail along the park’s frontage on Pettis
Avenue linking to Ada Township’s trail system.

Chief Hazy Cloud Park

Objectives 2c, 3b

Develop initial phase of parking, trails and river access.

Coldwater River Park

Objectives 2c, 2o, 2s

Improve access to river for fishing and boat launching.

Coldwater River Park

Objectives 2c, 2o, 2s

Creekside Park

Objectives 2c, 2d, 2p

Improve parking area and picnic facilities.

Evaluate the layout of the park and redesign to improve
access and recreational opportunities, if warranted.

Creekside Park

Objectives 2d, 2p, 2s

Improve or replace restroom facilities.

Donald J. Lamoreaux Park Objectives 2c, 2q, 2s, 3c

Develop a plan to improve the sustainability and
resistance to flooding of near-river trails.

Action Program

Currently, only a narrow strip of land is available for recreational
activities between Covered Bridge Road and the Flat River

Fred Meijer M-6 Trail

Objectives 2j, 2s

Fred Meijer Pioneer Trail

Objectives 2j, 2s

Collaborate with the Kent Country Road Commission
to improve the ease of crossing at US 131 along 68th
Street.
Collaborate with the Kent Country Road Commission
to improve the ease of crossing at Alpine Avenue.

Johnson Park

Objective 2f

Replace additional components of the park’s drainage
system as needed.

Kaufman Golf Course

Objectives 2g, 2s

Kaufman Golf Course

Objective 2s

Kaufman Golf Course

Objectives 2d, 2s, 3r

Implement bunker redesign plan.

Renovate range tees to address multiple issues with
play and safety.
Design, raise funds for and construct on-course
permanent bathrooms and rain/lightning shelters.
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Kent Trails

Objective 4k

Two Rivers Greenspace

Objectives 5f, 5g

Location(s) to be determined

Objective 3c

Two Rivers Greenspace

Objective 3k

Location(s) to be determined

Objectives 2s, 3c

Two Rivers Greenspace

Objectives 1a, 1b, 1c

Complete a connecting trail to the Fred Meijer Kenowa
Trail by supporting the efforts of partners.
Determine need and identify suitable locations for
additional off-leash dog parks.

Secure funding for and construct additional off-leash
dog parks and supporting facilities, where supported
by park plans.

Convert former agricultural fields to native prairie
habitats and initiate scheduled burns.

Construct a parking lot and natural-surfaced trails in
keeping with the long-range plans for the park.

Expand the park and improve habitat diversity by
acquiring additional upland wooded land adjacent to
the park.

Lowell Regional Greenspace

Objective 3h

Various locations

Objective 3q

Lowell Regional Greenspace

Objectives 5f, 5g

Various locations

Objective 3q

Luton Park

Objective 1d, 4g, 4i

Various locations

Objectives 1a, 1b, 1c, 1e

Luton Park

Objectives 5f, 5g

Various locations

Objectives 2c, 2d, 2s

Various locations

Objectives 2c, 2s

Various locations

Objectives 2a, 2c, 2l, 2s

Construct natural-surfaced trails according to longrange plans for the park.

Convert additional agricultural fields to native prairie
habitats and initiate scheduled burns.

Complete a connecting trail between Luton Park and
the Cannon Trail by supporting the efforts of Cannon
Township.
Maintain established native prairie species through
scheduled burns.

Millennium Park

Objectives 1a, 1b, 1c, 1e

Acquire 27 acres including a rare fen habitat to expand
natural-surfaced trails and create a nature trail parking
area.

Palmer Park

Objectives 2c, 2d, 2h, 2s

Convert open shelter A to an enclosed shelter. Upgrade
restrooms and utilities as needed.

Pickerel Lake Park

Develop additional new park and trail facilities as
warranted.

Prioritize and develop other in-park trails to improve
access to natural areas and diversify trail experiences.
Expand existing parks to improve recreational
opportunities and natural resource quality by
acquiring adjacent undeveloped land that meets the
Department’s acquisition criteria.

Upgrade existing restrooms to improve maintenance
and appeal to visitors.

Maintain or improve accessibility to general park and
trail facilities throughout the County system.

Continue to replace play structures on regular cycles,
maintaining or improving accessibility where possible.

Objective 1d, 4i

Collaborate with partners to protect and construct a
connector trail to the Cannon Township Trail.

Southeast Kent County

Objective 1d, 4f, 4g

Collaborate with partners to establish a protected route
for a southeast connector trail between the Paul Henry
Thornapple Trail and the City of Lowell.

Thornapple Riverbend Park

Objective 3p

Implement the first phase of development by
constructing parking, sports fields and trails leading to
the river, in keeping with the updated park plan.

Townsend Park

Objectives 2c, 2j, 2m, 2s

Complete reconstruction of parking and the 6 Mile
Road right-of-way through Townsend Park.

A play structure installed at the Wabasis Lake beach in 2018 introduced
a new design for more creative and engaging play

Action Program
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Volunteer Services

Objectives 6a, 6b, 6e, 6f

Wabasis Lake Park

Objectives 2c, 2d, 2n, 2s

Wabasis Lake Park

Objectives 2c, 2s, 3m

Create a collaborative initiative with an additional
college or university to recruit an Invasive Species
“Strike Team” to provide students with the opportunity
to engage in service learning projects while providing
support for high impact park site invasive control.
Rehabilitate the beach house at Wabasis Lake Park to
improve functionality and accessibility.
Convert picnic area B to an open picnic shelter.

Wahlfield Park
Volunteers construct a new trail connection at Seidman Park

Volunteer Services

Objective 7f

Volunteer Services

Objectives 5d, 6b, 6d, 6e, 6f, 6g

Volunteer Services

Objectives 5d, 6d, 6e, 6f, 6g

Volunteer Services

Objectives 5e, 6a, 6e, 6g

Volunteer Services

Objectives 6a, 6c, 6e, 6f

Objectives 5f, 5g

Convert additional agricultural fields to native prairie
habitats and initiate scheduled burns.

Develop a volunteer-supported interpretive site or
resource materials for one additional park location.

Identify five new high-priority park sites and land
management plans to support high-impact stewardship
project opportunities for volunteer groups, individuals
and students.
Increase the seasonal hours for the Invasive Species
Program Lead.
Add one new type of environmental workshop
opportunity.

Partner with one additional volunteer recruitment
organization as a collaborative partner for volunteer or
internship recruitment.

Agricultural fields at Wahlfield Park are gradually
being converted to more natural habitats

Within ten years (by the end of 2028)
12 Mile Conservation Area

Objectives 1a, 1c, 1e

Expand the park by acquiring additional natural areas
between 12 Mile Road and the city limits of Rockford.

Administration

Objective 9a

Develop additional funding sources to work toward the
goal of no single source accounting for more than 40%
of all department activities.

Brewer Park

Objectives 1a, 1c

Chief Hazy Cloud Park

Objectives 2c, 3b

Chief Hazy Cloud Park

Objectives 2c, 3b

Expand the park to protect buffering and increase
recreational opportunities by acquiring adjacent
natural areas and undeveloped land.

Complete additional phases of park development.

Construct trail bridge across the Grand River linking to
Ada Township’s Roselle Park.

Action Program
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Coldwater River Park

Improve restroom facilities.

Donald J. Lamoreaux Park

Objectives 2c, 2d, 2o, 2s

Objectives 2c, 2q, 2s

Reconstruct trails, bridges, boardwalks and overlooks
as planned.

Douglas Walker Park

Objectives 1a, 1c

Expand the park to protect buffering and increase
recreational opportunities by acquiring adjacent
natural areas.

Dutton Shadyside Park

Objective 1d

Dutton Shadyside Park

Objectives 1a, 1c

Establish a protected route and construct a connector
trail between the park and 68th Street.
Expand the park to protect buffering and increase
recreational opportunities by acquiring adjacent
natural areas and undeveloped land.

Fallasburg Park

Seidman Park by supporting the efforts of the North
Country Trail Association, the National Park Service
and other partners.
North Country National Scenic Trail Objective 4g

Complete an off-road trail between Seidman Park and
Townsend Park by supporting the efforts of the North
Country Trail Association, the National Park Service
and other partners.

North Country National Scenic Trail Objective 4g

Complete an off-road trail between Townsend Park
and Luton Park by supporting the efforts of the North
Country Trail Association, the National Park Service,
Cannon Township and other partners.

Townsend Park

Objectives 2c, 2d, 2s, 3j

Secure funding for and develop a picnic shelter and
restroom with supporting facilities in the north section
of Townsend Park.

Objectives 2c, 2s, 3f

Relocate Covered Bridge Road away from the Flat
River and construct new riverside park facilities.

Fred Meijer M-6 Trail

Objective 1d, 4e

Collaborate with partners to establish a protected route
linking the Fred Meijer M-6 Trail to the future Riverto-River Trail leading to Kalamazoo.

Fred Meijer Pioneer Trail

Objective 4h

Kaufman Golf Course

Objective 2s

Kaufman Golf Course

Objectives 2a, 2s

Complete a connecting trail to the Fred Meijer
Standale Trail by supporting the efforts of Walker and/
or other partners.

Renovate tees throughout course to address issues with
play quality and to improve play for players with varied
skills and abilities.
Secure funds to replace irrigation system, which will be
at the end of its projected 25-year life cycle in 2029.

Kaufman Golf Course

Objective 2s

Redesign/renovate 11th hole to eliminate issues with
safety, interference from trees and overall playability.

Long Lake Park

Objectives 1a, 1b, 1c, 1e

Long Lake Park

Objectives 2s, 3g

Expand the park and protect its scenic quality by
acquiring adjacent natural areas.

Develop a loop trail in the natural area west of Long
Lake Drive.

North Country National Scenic Trail Objective 4g

Complete an off-road trail between Fallasburg Park and

Action Program

Undeveloped field at Townsend Park

Various locations

Objective 4l

Various locations

Objectives 1a, 1b, 1c, 1e

Various locations

Objectives 1d, 2s

Complete feeder trails linking urban neighborhoods
to the County’s regional trail system by supporting the
efforts of partners.
Expand existing parks to improve recreational
opportunities and natural resource quality by
acquiring adjacent undeveloped land that meets the
Department’s acquisition criteria.
Collaborate with partners to establish spur trails
linking parks and communities to the County’s
primary trail system.
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Various locations

Objectives 2a, 2c, 2l, 2s

Various locations

Objectives 2c, 2s

Continue to replace play structures on regular cycles,
maintaining or improving accessibility where possible.
Maintain or improve accessibility to general park and
trail facilities throughout the County system.

Various trail locations

Objectives 2j, 2s

Collaborate with partners to improve ease of crossings
where desirable at other roads, drives or intersections
along Kent County trails.

Volunteer Services

Objective 7f

Volunteer Services

Objectives 5d, 6b, 6d, 6e, 6f, 6g

Volunteer Services

Objectives 5e, 6a, 6e, 6g

Volunteer Services

Objectives 6a, 6b, 6e, 6f

Volunteer Services

Objectives 6a, 6c, 6e, 6f

Wabasis Lake Park

Objectives 1a, 1b, 1c

Wabasis Lake Park

Objectives 1a, 1b, 1c, 1e

Partner with two additional volunteer recruitment
organizations as collaborative partners for volunteer or
internship recruitment.
Expand the park and improve buffering by acquiring
natural areas south of the campground area.

Expand the park and create natural-surfaced trails by
acquiring additional natural areas with lake frontage
adjacent to the park.

Develop a volunteer supported interpretive site or
resource material for two additional park locations.

Identify five new high-priority park sites to support
high-impact stewardship project opportunities for
volunteer groups, individuals and students and
develop/review/revise land management plans for all
identified high priority park sites.
Add two new types of environmental workshop
opportunities.

Continue to recruit for the Invasive Species “Strike
Team” by providing opportunities for students and
Park Stewards to engage in service learning project
while working with park staff seasonals to support
“Strike Team” work days.

Action Program

Acquiring natural areas across from the beach at Wabasis Lake Park would
provide additional space for recreational activities and habitat protection
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Action Program
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Appendix A: Consolidated Grant Inventory
Michigan Natural Resources Trust Fund
TF87-177

Caledonia Lakeside Park

1987

TF97-122

Palmer Park

1997

Acquisition of 23 acres. The site contains two ball
fields, a nature trail and a short paved path connecting
the park to the Paul Henry Thornapple Trail. The
facilities are in good condition.

Construction of two open shelters, play area, ball field,
parking lot and pathways and renovation of a restroom
building and nature trail were completed. All facilities
are maintained in good condition.

TF90-104

TF98-099

Pickerel Lake Park

1990

Rogue River Park

1998

Acquisition of more than 230 acres. This site is a
nature preserve and contains walking trails, parking
lot, restroom facility and a boardwalk across a portion
of the lake. These facilities are maintained in good
condition.

Redevelopments and new construction of two tennis
courts, fencing, ball field, playground, entry way,
parking lots, two restrooms, open shelter, trails and
landscaping. All facilities are maintained in good
condition.

TF96-104

TF98-271

Wabasis Lake Park

1996

Construction of a boat launch, shelter house, two
new play areas and pathways, and renovation of the
campground service building and four restroom
buildings were completed. The playgrounds and
restrooms were later reconstructed to meet A.D.A.
standards. All facilities are in working condition and
are used spring, summer and fall.
TF96-105

Pickerel Lake Park

Lowell Regional

1998

Acquisition of 98.8 acres in Lowell Township for a
future park. The land is currently maintained as open
space.

1996

Acquisition of 68 acres. Walking trails traverse this
area. The trails are maintained in good condition.
TF97-121

Ruehs (Fred W.) Park

1997

Acquisition of 2 acres. Subsequent acquisitions of
small adjacent parcels have improved the continuity
and usability of the park.
A prescribed burn to maintain prairie habitat at Lowell Regional Park

Appendix A: Consolidated Grant Inventory
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TF99-176

Thornapple Riverbend

1999

Acquisition of property for a future regional park. The
land is currently preserved as open space.
TF00-058

Millennium Park

2000

Construction of a beach, bath house, restrooms, play
areas, parking lots, entrance drive, landscaping and
fencing were completed. All facilities are kept in good
condition.
TF00-059

Pickerel Lake Park

2000

Extension of an existing trail, construction of a
boardwalk to complete the trail loop around the lake
and placement of signage were completed. These
facilities are in good condition.
TF00-328

Millennium Park

2000

Acquisition of 185 acres. Acquisition included many
parcels of land. The land is currently preserved as open
space. Trail construction was completed in 2012.
TF01-078

Millennium Park

2001

Acquisition of 345 acres. Acquisition included many
parcels of land. The land is currently preserved as open
space. Trail construction was completed in 2012.
TF02-126

Wahlfield Park

2002

New boardwalk at Pickerel Lake Park, opened in 2016

TF14-0229 Two Rivers Greenspace

2014

Acquisition of 170 upland acres to add to the
existing 91 acre parcel that contains the confluence
of the Coldwater and Thornapple Rivers. The new
acquisition provides good access to the Thornapple
River for canoe/kayak launching as well as opportunities for trail development, boardwalks, overlooks
and habitat restoration. This property is currently
preserved as greenspace pending development.
TF15-0147 Millennium Park

2015

Construction of an entry drive, parking lot, restrooms,
two open shelters, play equipment, landscaping,
nature trails and a trail bridge were completed. All
facilities are in good condition.

Acquisition of approximately 27 acres for
enhancement of Millennium Park, including a
high-quality fen and some of the most natural
untouched areas of the 1500-acre park. Purchase is in
negotiation as of this writing.

TF05-055

TF16-0157 Chief Hazy Cloud Park

Two Rivers Greenspace

2005

Acquisition of land for a future riverfront park. This
property is currently preserved as greenspace.
TF06-205

Chief Hazy Cloud Park

2006

Acquisition of 98 acres completed.
TF13-071

Pickerel Lake Park

2013

Removal and replacement of the 800 foot floating
boardwalk, the signature piece of the park which
serves as both a functional necessity and an integral
park feature. Work was completed and the new 900
foot boardwalk is in good condition.

Appendix A: Consolidated Grant Inventory

2016

Acquired approximately 145 acres with more than one
mile of frontage on the Grand River. The acquisition
more than doubled the size of the existing 123 acre
park and doubled the river frontage.
TF17-0200 Chief Hazy Cloud Park

2017

Acquisition of approximately 125 acres with nearly
1.5 miles of frontage on the Grand River. The
acquisition expands the existing Chief Hazy Cloud
park to 393 acres with 3 miles of river frontage. Future
development will include trails, parking and a planned
trail bridge across the Grand River to link with Ada
Township’s Roselle Park.
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Land and Water Conservation Fund
26-00019

Wabasis Lake Park

1966

26-00135

Myers Lake Park

1969

Acquisition of 22.9 acres in 1966. This property
is currently being used as a campground. The
campground currently consists of a camp store
building, beach house, 15 full hook-up sites, 45 electric
sites, 16 primitive sites, 7 walk-in sites, one cottage
and three cabins. All camping sites were funded in part
by MNRT funds except the walk-in sites. These were
funded by Kent County Community Development
Block Grant funds. All facilities are in good condition.

Acquisition of approximately 0.6 acres in 1969. This
provided additional open space for the park in a highly
developed area and is maintained in good condition.

26-00020

Improve access road, and construct picnic area,
parking, chemical toilet and grading. The chemical
toilet has been removed due to age and wear and
the road is closed to vehicle use. Other facilities are
maintained in good condition.

Douglas Walker Park

1966

Acquisition of 60 acres in 1966. A soccer field, rugby
field, two picnic areas, a play area and a trail providing
access to the Kent Trails were later constructed
with local funds. Facilities are maintained in good
condition.
26-00026

Myers Lake Park

1965

Acquisition of approximately 0.2 acres in 1967. This
provided additional open space for the park in a highly
developed area and is maintained in good condition.
26-00027

White Pine Park

1967

Acquisition of 40 acres in 1966. This allowed the park
to expand from 20 to 60 acres of greenspace.

26-00136

Brewer Park

1969

Acquisition of 22.5 acres in 1968. This created
additional open space and provided a new entrance to
the park.
26-00156

26-00157

Cooper Creek Park

White Pine Park

1968

1968

Constructed an access road, parking lot, picnic area
and rustic toilets in 1969. In 2000, the rustic toilets
were replaced by new rustic facilities. These were
recently crushed by a fallen tree and the remains were
removed and filled. The park is maintained in good
condition.
26-00202

Rogue River Park

1970

Acquisition of 43 acres in 1970. This parcel, which
included frontage along the Rogue River, increased
the park size of County-owned property to roughly 80
acres. The majority of this land remains undeveloped
and is maintained primarily as a natural area.
26-00301

Wabasis Lake Park

1971

Boat launch facility with parking, toilets and road,
campground with service building, dumping station,
water system, site improvements, playground and
picnic equipment, landscaping, roads and electric,
bathhouse, parking. Upgrades to various facilities have
been performed over the years. The boat launch has
since been reconstructed and improved. Otherwise,
the park is maintained in good condition.
26-00540

Volunteer tree planting at White Pine Park
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Seidman Park

1974

Acquisition of 275 acres in 1973. This is a natural area
with hiking trails. Maintenance of the trails keeps
them in good condition.
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26-00586

Wabasis Lake Park

1975

Acquisition of 1.38 acres in 1977, fronting on Wabasis
Lake. Two cottages were removed and the third is
rented as part of the campground.
26-01214

Dwight Lydell Park

1981

Development of paved trails, pedestrian bridge,
paved parking area, ball field, fencing, landscaping,
replacement of drainage field and resurfacing of tennis
courts. By 2005, the tennis courts had exceeded their
useful life and were removed, as new community
tennis courts had become available at the nearby
high school. Other facilities are maintained in good
condition.
26-01250

Seidman Park

1982

Construction of fencing, ski wax shelter, ski racks,
bench, boardwalk, steps and footbridge in 1984. These
facilities are either maintained in good condition or
have been replaced.
26-01277

Dwight Lydell Park

26-01524

Douglas Walker Park

1993

Funded upgrades and improved accessibility for
restrooms, shelter buildings, playgrounds, parking
and pathways at Douglas Walker, Townsend and
Long Lake Parks. Facilities are maintained in good
condition.
26-01524

Long Lake Park

1993

Funded upgrades and improved accessibility for
restrooms, shelter buildings, playgrounds, parking
and pathways at Douglas Walker, Townsend and
Long Lake Parks. Facilities are maintained in good
condition.
26-01524

Townsend Park

1993

Funded upgrades and improved accessibility for
restrooms, shelter buildings, playgrounds, parking
and pathways at Douglas Walker, Townsend and
Long Lake Parks. Facilities are maintained in good
condition.

1983

Renovation of ponds that included dredging and
restructuring, paving asphalt around ponds, installing
railings, well drilling and restorative landscaping. The
ponds are maintained in good condition but will be
reconfigured and improved as part of the ongoing Mill
Creek project.
26-01384

Creekside Park

1985

Construction of an open shelter, footbridge and two
ball fields in 1985. These facilities are maintained in
good condition.
26-01453

Creekside Park

1986

Construction of a soccer field, play area, horseshoe
pits, landscaping, asphalt drive, parking lot and
restroom facility. Due to low use, the soccer field is
no longer actively maintained. The play area has been
upgraded. Other facilities are maintained in good
condition.
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Barrier-free enclosed shelter at Townsend Park
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Clean Michigan Initiative Recreation Bond Fund
CM00-327

Millennium Park

2000

Construction of beach house, picnic shelter,
boardwalk, landscaping, pathways, basketball courts
and volleyball courts was completed. These facilities
are maintained in good condition.
CM99-177

Brewer Park

1999

Construction in early 2000’s of soccer fields, drive and
parking, open shelter with restrooms, playground,
ball field, tennis and basketball courts, as well disc golf
improvements. These facilities are maintained in good
condition.

Soccer fields at Brewer Park

Recreation Bond Fund
B-219-D

Dwight Lydell Park

1970

Recreation Bond grant for construction of restroom
building and shelter. Maintained in good condition.
BF89-409

Kent Trails

1989

Development of a 15 mile paved trail from the City
of Grand Rapids to Douglas Walker Park in Byron
Township to Johnson Park in Walker. The trail, now
totalling 19 miles, was reconstructed and improved in
2009-2013 and is maintained in good condition.

BF89-410

Fallasburg Park

1989

Renovation of restrooms, parking, ball diamond
and pedestrian bridge. Construction of open shelter,
nature trail, accessible pathway and installation of
playground structures. The playground structures have
since been replaced with new ones to meet updated
standards. Facilities are maintained in good condition.
BF91-287

Caledonia Lakeside Park

1991

Development of a softball field, parking, picnic area,
restroom facility, playground and landscaping. These
facilities are in good condition.
BF92-185

Pickerel Lake Park

1992

Construction of the initial boardwalk, public restroom
building, trails, fencing, parking and signage. The
original boardwalk was replaced beginning in 2014.
Other facilities are in good condition.
BF95-132

Johnson Park

1995

Construction of a new entry drive and parking lot,
ball field, open shelter, drainage, landscaping, river
access, asphalt pathways, and renovation of two play
areas in 1998. The river access and drainage system are
scheduled for improvements in 2019. Other facilities
are maintained in good condition.

Kent Trails
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Appendix B: Notes on ADA Assessment Scores
Each of the County parks and trails covered by this plan was assessed for adherence to accessibility
guidelines established by the Americans with Disabilities Act. An overall score of 1-5 was assigned to
each property to indicate its level of adherence, as follows:
1. None of the facilities/areas meet guidelines
2. Some of the facilities/areas meet guidelines
3. Most of the facilities/areas meet guidelines
4. Entire park or trail meets guidelines
5. Entire park or trail developed/renovated using universal design principals
This appendix provides greater detail on parks and greenspaces scoring lower than a 4, identifying the
facilities or characteristics of each that resulted in the lower score as well as any plans to improve accessibility at the site.

12 Mile Conservation Area

Score: 2

The only developed portion of this park is a parking
lot and a short connector trail to the White Pine
State Park Trail. These meet guidelines however the
remainder of the park is an undeveloped natural
area with river frontage. Because official trails have
not been constructed in this area, the 2,350 feet of
frontage on the Rogue River is not accessible. Long
term plans for further development of this property
are not yet in place.
Bettes Memorial Park

Score: 1

This is small an undeveloped natural area. A drainage
ditch runs between the natural area and the road,
making it inaccessible. There are no plans to develop
this three-acre holding.
Appendix B: Notes on ADA Assessment Scores

Brewer Park		

Score: 3

This park includes an 18-hole disc golf course
traversing hilly woods and fields as well as a short
nature trail through a small, hilly wooded area. Site
topography limits the potential for improving the
accessibility of these facilities.
Caledonia Lakeside Park

Score: 3

This park includes some picnic areas and fishing access
that are located down a grassy slope from parking
lots, and also a natural-surface trail along the ridge
of a wooded natural area. Site topography limits the
potential for improving the accessibility of these
facilities.
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Chief Hazy Cloud Park

Score: 1

This is primarily an undeveloped park with large
natural areas, wetlands and river frontage. Acquisition
of adjacent parcels is in various stages of completion.
Once the acquisition phase has been completed, trails
will be developed to provide accessible recreational
opportunities throughout the park.
Coldwater River Park

Score: 3

The parking area and restrooms are mostly accessible
as is a portion of the river bank near the parking
lot. Much of this small park consists of continuing
river frontage downstream of this area, which is not
accessible.
Cooper Creek Park/Spencer Forest

Score: 2

The trailhead and parking area at Cooper Creek
Park are accessible but most of this park and forest is
dedicated to a sprawling network of equestrian trails
which generally are not accessible.
Donald J. Lamoreaux Park

Score: 3

This park includes a parking lot and two-track road
that serves as a trail providing access to the core of the
park. Some trails, particularly along the flood-prone
river frontage, are not accessible due to ongoing
damage from flooding.
Douglas Walker Park

Score: 3

This park includes lowland natural areas with some
informal footpaths that are not accessible. Due to
inconducive soil conditions, no plans are in place to
improve these trails.
Dutton Shadyside Park

Score: 3

At the time this park was assessed, a bridge across
Plaster Creek was thought to not meet accessible
guidelines. A project currently underway includes
replacing this bridge and as well as some trail improvements which will likely raise the score of this park to a
4 in future reviews.
Fallasburg Park

Score: 3

This park includes an 18-hole disc golf course
traversing hilly woods and fields as well as a nature
trail that climbs through upland woods in one area.
Site topography limits the potential for improving the
accessibility of these facilities.
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Though designed to minimize slope, this trail at Fallasburg Park does not
meet accessibility guidelines due to surface conditions.

Fisk Knob Park

Score: 3

This small park contains a knoll which is the highest
point in the County. A short road provides access to
the top, but due to topography and space constraints
the slop does not meet accessibility guidelines.
Accessibility cannot be improved without acquiring
additional land.
Gordon Park		

Score: 3

Nearly all of the facilities in this park are accessible
however one trail has a soft, loose surface that
probably would not meet accessibility guidelines in
under some seasonal conditions. No further improvements are planned because a longer, paved trail
provides an accessible route through most of the park.
Johnson Park

Score: 3

Most of the facilities at this park are accessible.
However, an 18-hole disc golf course traverses hilly
fields and a nature trail which was formerly a road
climbs through upland woods. Though paved, the
trail exceeds slope requirements in some areas. One
boat launch with a fishing area is accessible, but other
fishing access points are not due to topography and
frequent flooding.
Knapp Valley Forest

Score: 1

This is a mostly undeveloped, hilly wooded area with a
limited network of natural-surfaced trails. Efforts have
been made through trail design and construction to
limit slopes and improve access to the extent possible,
but the trails cannot be made truly accessible without
a complete redesign and development of the park.
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Kroes Special Use Area

Score: 2

This property is under the management of the County
Sheriff. Most of this land consists of equestrian trails
through a wooded, hilly area which are not accessible.
Equestrian facilities that have been developed at the
property meet accessibility guidelines.
Lepard Nature Preserve

Score: 2

This park is managed as a nature preserve with
limited development. The parking area and the initial
trail segment with a boardwalk crossing a ravine are
accessible. Further within the park, the main trail is a
natural-surfaced loop that explores a wooded area with
significant topography that limits accessibility.
Long Lake Park

Score: 3

Most of the developed facilities at this park meet
accessibility guidelines. A 100-acre wooded lowland
area lacks trails and is not accessible. No plans are
currently in place to develop trails in this area. Also, a
portion of the trail that runs around the lake crosses
wet soil that may be inaccessible in some seasons or
under particularly wet conditions.
Lowell Regional Greenspace

Score: 1

This is an undeveloped park that is still in acquisition
phase. When the park is developed, facilities will meet
guidelines for accessibility.
Luton Park		

contract is up for renewal, options for adding an
accessible golf cart to the rental fleet will be explored.
Pickerel Lake Park (Fred Meijer Nature Preserve) Score: 3

This natural area features a trail surrounding a 75-acre
undeveloped lake. Roughly the first third of this
trail is accessible, including a 900-foot boardwalk
stretching across a portion of the lake the lake, as well
as restroom facilities. Due to terrain, the remainder of
the trail cannot be made accessible without significant
infrastructure improvements.
Provin Trails Park

Score: 1

This park is mostly undeveloped, with only naturalsurfaced trails and a parking lot. Significant challenges
exist in some areas of the park, including a steep
descent from the parking lot, precipitous hills and
valleys, and very sandy soil which is subject to
blow-outs on hill faces and erosion along trail routes.
Improvements to accessibility would require major
infrastructure investments and park redevelopment.
No plans for such construction are currently in place.
This park is partnership between the City of Grand
Rapids which owns the property and Kent County
which operates it. The agreement governing this
partnership expires in 2021, which will present an
opportunity to reassess and develop plans for any
future improvements to the park.

Score: 2

Most of this park is dedicated to interconnecting loops
of mountain bike trails of varying difficulties. Due to
the topography of the park and the primary purpose
for which the trail system was designed, these trails do
not meet accessibility guidelines. Some facilities at the
north trailhead are accessible.
Palmer Park		

Score: 3

Most of the facilities and amenities at this park are
accessible, including various paved trails and picnic
facilities. Due to terrain, some picnic areas and naturalsurfaced trails may not meet accessibility guidelines.
Palmer Park - Kaufman Golf Course

Score: 3

The clubhouse and most of the course are accessible
but, due to slope and terrain, some portions of the golf
course would not meet guidelines without specialized
assistive devices. When the current golf cart rental
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Soil conditions and slopes at Provin Trails Park hinder trail accessibility
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Rogue River Park

Score: 3

The most developed areas of this part are accessible,
including the trailhead areas for the White Pine State
Park Trail, and the recreation area off Belshire Avenue.
The park also includes a large natural area with
frontage on the Rogue River. Some of the trails in this
area are accessible, including a segment along a former
right-of-way and a connected boardwalk, but the rest
of this system of natural-surfaced trails does not meet
guidelines due to low, wet soil conditions.
Seidman Park

Score: 2

This is a wooded, hilly park with a network of
natural-surfaced trails that are mostly not considered
accessible due to terrain and soil conditions. A short
segment of trail between the south parking lot and the
creek meets guidelines, as does Ada Township’s paved
multi-use trail that runs along the west and south sides
of the park.
Thornapple Riverbend Greenspace

Score: 1

This is currently an undeveloped green space intended
for a future park. When development commences,
facilities will meet accessibility guidelines.
Townsend Park

Score: 3

The primary facilities of the park are accessible,
including the enclosed shelter, historic open shelter,
restrooms, some paved trails or firm trails, and nearly
one mile of the Cannon Township Trail. In the north
area of the park, a natural-surfaced trail that traverses a
hilly, wooded area is not accessible.
Two Rivers Greenspace

Score: 1

This is currently an undeveloped green space intended
for a future park. When development commences,
facilities will meet accessibility guidelines.
Wabasis Lake Park

When funding allows, some hike-in primitive campsites will be converted to
accessible rental cabins, along with improvements to the access route

most sites, the camp store, restrooms and showers.
Primitive walk-in campsites do not meet accessibility
guidelines. Long-term plans for this inaccessible sites
including replacing some with accessible rental cabins
and improving access to the sites, when funding
allows.
White Pine Park

Score: 2

This is a natural area with a single trail providing access
to the center of the park. Although this used to be
a two-track road, it is no longer maintained as such
and would not meet accessibility guidelines in some
locations. Plans call for constructing a new loop trail
within the park, following contours to reduce slope
and improve accessibility and overall trail experience.

Score: 3

Most of the facilities and amenities in the park are
accessible except for a natural-surfaced trail and
access to the public beach. Funding is being sought
to improve beach accessibility, which will require
improvements to the 500 ft. path to the beach, and
access across beach itself.
Wabasis Lake Campground

Score: 3

Most campground facilities are accessible, including
Appendix B: Notes on ADA Assessment Scores
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Appendix C: Needs Assessment Survey
Overview
The Needs Assessment Survey for this master plan was conducted by ETC Institute of Olathe, Kansas. The
primary survey solicited responses from households that were randomly selected to be representative of County
demographics. A secondary survey was made available online to anyone who wished to participate. Separate reports
are provided for each of these surveys beginning on page 175 of this plan.
The random and nonrandom surveys presented the same questions to survey participants, whether the surveys were
completed online, by phone follow-up or in paper form. For reference, the survey is reproduced in this appendix
beginning on the following page.
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2018 Community Interest and Opinion Survey

2018 Kent County Community Interest and Opinion Survey

2018 Community Interest
and
Opinion
– Lettoday!
your voice be heard today!
Let
your
voiceSurvey
be heard
The Kent County Parks Department would like your input to help determine parks, trails, facilities, programs and
recreation priorities for the community. This survey will take 10-15 minutes to complete. When you are finished,
please return your survey in the enclosed postage-paid return envelope. We appreciate your time and input!
1.

Please CHECK ALL of the following parks operated by the Kent County Parks Department that you
or members of your household have visited within the past year.
____(01)
____(02)
____(03)
____(04)
____(05)
____(06)
____(07)
____(08)
____(09)
____(10)
____(11)
____(12)
____(13)

2.

Bettes Memorial
Brewer
Caledonia Lakeside
Chief Hazy Cloud
Coldwater River
Cooper Creek
Creekside
Douglas Walker
Dutton Shadyside
Dwight Lydell
Kaufman Golf Course
Millennium
Myers Lake

1.
2.
3.
4.
5.
4.

Lepard Preserve
Long Lake
Lutton
Seidman
Spencer Forest
Thornapple Riverbend
Townsend
Wabasis Lake Park
Wabasis Lake Campground
Wahlfield
White Pine Park (60 acre natural
area in Spencer Township; not the
State Trail)

2nd: ____

3rd: ____

NONE

Please indicate if you or any member of your household have utilized the Kent County trails listed
below by circling either "Yes" or "No." If "Yes," please indicate the number of visits you've made to
that trail during the past year.
If "Yes," how often have you visited
Have you utilized the Trail during the past year?
this trail?
Kent Trails (Runs north/south between John Ball Zoo and 84th St. in Byron
Center)
Paul Henry Thornapple Trail (Extends from 44th and Kalamazoo to Caledonia)
Fred Meijer M-6 Trail (Follows the M-6 Hwy between Kent Trails in Byron
Center and the Thornapple Trail in Kentwood)
Fred Meijer Pioneer Trail (Connects the Musketawa Trail in western Walker to
the White Pine Trail in Comstock Park)
Fred Meijer Millennium Park Trail Network (Seventeen-mile trail network within
Millennium Park. Links to Kent Trails, the Standale Trail, and City of Grand
Rapids trails)

1-4 Visits

5-10 Visits

11+ Visits

Yes

No

3

2

1

Yes

No

3

2

1

Yes

No

3

2

1

Yes

No

3

2

1

Yes

No

3

2

1

Please CHECK ALL of the trail activities you or members of your household participate in.
____(01)
____(02)
____(03)
____(04)
____(05)

5.

____(27)
____(28)
____(29)
____(30)
____(31)
____(32)
____(33)
____(34)
____(35)
____(36)
____(37)

Palmer
Paris
Pickerel Lake
Provin Trails
Rogue River
Ruehs
Fallasburg
Fisk Knob
Gordon
Johnson
Knapp Valley
Lamoreaux
Lamoreaux Memorial

Which THREE of the parks listed in Question 1 do you or members of your household visit MOST
OFTEN? [Write in your answers below using the numbers from the list in Question 1, or circle "NONE."]
1st: ____

3.

____(14)
____(15)
____(16)
____(17)
____(18)
____(19)
____(20)
____(21)
____(22)
____(23)
____(24)
____(25)
____(26)

Bike riding
Mountain biking
Horseback riding
In-line skating
Jogging

____(06)
____(07)
____(08)
____(09)
____(10)

Walking for exercise
Hiking
Extended hiking (soft-surface trails longer than 5 miles)
Nature observation
None; I do not use trails

Please CHECK ALL of the following sports you or members of your household participate in at least
once per year.
____(10) Baseball/Softball
____(07) Golf
____(04) Tennis
____(01) Soccer
____(11) Basketball
____(08) Disc golf
____(05) Pickleball
____(02) Rugby
____(12) Lacrosse
____(09) Sand volleyball
____(06) Bocce ball
____(03) Cricket
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6.

Please CHECK ALL of the following reasons that prevent you or other members of your household
from using the parks, recreation facilities, or programs offered by the Kent County Parks Department
more often.
____(11) Lack of trails
____(12) Condition or availability of restrooms
____(13) Do not feel safe
____(14) Too crowded
____(15) Not enough parking
____(16) Admission fees
____(17) Disability prevents use
____(18) No reason in particular
____(19) Other: ________________________________

____(01) Not interested in using parks or trails
____(02) Too far from home
____(03) Too hard to get to
____(04) Not sure where Kent County parks and trails are
____(05) Like other parks or trails more
____(06) Other parks or trails are closer
____(07) Not enough time/too busy
____(08) Do not have the right facilities
____(09) Do not feel welcome
____(10) Not well maintained
7.

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Thinking ONLY about the parks, trails, and services managed by the Kent County Parks Department,
please rate your satisfaction with each of the following using a scale of 1 to 5, where 5 means "Very
Satisfied" and 1 means "Very Dissatisfied."
Park Features and Qualities
Cleanliness/Maintenance
Playgrounds
Picnic areas and picnic shelters
Indoor shelter houses for rent
Restrooms
Safety and security
Trails
Regional multi-use trails
Paved trails within parks
Hiking trails within parks (unpaved paths)
Mountain biking trails
Equestrian trails
Clearly posted maps
Natural Features
Large natural areas
Wildlife observation areas
Lakes or rivers
Water Recreation
Beaches
Canoe/Kayak access to rivers and lakes
Fishing areas
Special Uses
Campground
Designated hunting areas
Disc golf course
Soccer
Baseball/Softball
Pickleball
Tennis
Golf course
Off-leash dog area
Other: ___________________________

Very Satisfied

Somewhat
Satisfied

Neutral

Somewhat
Dissatisfied

Very Dissatisfied

Don't Know

5
5
5
5
5
5

4
4
4
4
4
4

3
3
3
3
3
3

2
2
2
2
2
2

1
1
1
1
1
1

9
9
9
9
9
9

5
5
5
5
5
5

4
4
4
4
4
4

3
3
3
3
3
3

2
2
2
2
2
2

1
1
1
1
1
1

9
9
9
9
9
9

5
5
5

4
4
4

3
3
3

2
2
2

1
1
1

9
9
9

5
5
5

4
4
4

3
3
3

2
2
2

1
1
1

9
9
9

5
5
5
5
5
5
5
5
5
5

4
4
4
4
4
4
4
4
4
4

3
3
3
3
3
3
3
3
3
3

2
2
2
2
2
2
2
2
2
2

1
1
1
1
1
1
1
1
1
1

9
9
9
9
9
9
9
9
9
9
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8.

Which FOUR of the services or facilities from the list in Question 7 on the previous page are MOST
IMPORTANT to you and members of your household? [Write in your answers below using the numbers
from the list in Question 7, or circle "NONE."]
1st: ____

9.

2nd: ____

3rd: ____

4th: ____

NONE

Please indicate if you or any member of your household has a need for each of the following types
of Park and Recreation facilities or amenities by circling either "Yes" or "No."
If "Yes," please rate how well those needs are being met within 15-20 minutes of your home using a
scale of 1 to 4, where 4 is "Fully Met" and 1 is "Not Met."
Do you have a need for
this facility or amenity?

Facility or Amenity
01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
10.

Boating/Kayak access to rivers or lakes
Bridle paths (equestrian trails)
Community or regional multi-use trails
Cross country ski trails (groomed)
Cross country ski trails (ungroomed)
Designated hunting areas
Disc golf course
Extended hiking trails (longer than 5 miles)
Fields/Courts for sports
Fishing areas
Hiking trails within parks (unpaved paths)
Large natural areas
Mountain biking trails
Off-leash dog area
Park lodges for rent
Paved loop trails within parks less than 1 mile long
Paved trails within parks more than 1 mile long
Picnic areas/picnic shelters
Playgrounds
Other: ___________________________________

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

If "Yes," how well are your needs being met within
15-20 minutes of your home?
Fully Met

Mostly Met

Partly Met

Not Met

4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4

3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Which FOUR of the facilities or amenities from the list in Question 9 are MOST IMPORTANT to you
and members of your household? [Write in your answers below using the numbers from the list in
Question 9, or circle "NONE."]
1st: ____

2nd: ____

3rd: ____

4th: ____

NONE
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11.

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
12.

With limited funding, we need to prioritize our efforts to improve parks and trails in Kent County.
Considering this, please rate how supportive you are of the Kent County Parks Department taking
each of the actions below to improve the county's parks and trails using a scale of 1 to 5, where 5
means "Very Supportive" and 1 means "Not at All Supportive."
Add more playgrounds
Build more picnic shelters or lodges
Build more rental cabins at campground
Buy land to expand existing parks
Connect parks and communities with trails
Create more long-distance hiking trails
Create more mountain bike trails
Create more natural-surfaced paths in parks
Create more paved trails in parks
Create more sports courts or fields
Establish off-leash dog parks
Groom more cross-country ski trails
Improve or add features to Kaufman Golf Course
Improve or add features to Wabasis Lake Campground
Improve paving on parking lots and roads within parks
Maintain and improve existing facilities
Add disc golf courses
Add fishing areas
Preserve unique natural areas
Provide boat/kayaking access sites
Upgrade park restrooms
Other: _______________________________________

Neutral

4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4

3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3

Not
Supportive

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

Not at All
Supportive

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Don't Know

9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9

2nd: ____

3rd: ____

4th: ____

NONE

Additional funding would help provide new parks, trails, and facilities for the residents of Kent
County, and would help the county maintain and improve existing facilities. Knowing this, if an
election were held for a millage adding $25 to $35 in taxes annually on a $200,000 home, how would
you vote?
____(1) Vote in favor

14.

5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

Somewhat
Supportive

Which FOUR of the potential improvements from the list in Question 11 are MOST IMPORTANT to
you and members of your household? [Write in your answers below using the numbers from the list in
Question 11, or circle "NONE."]
1st: ____

13.

Very
Supportive

____(2) Might vote in favor

____(3) Not sure

____(4) Vote against

Please rate your overall satisfaction with the Kent County Parks Department.
____(1) Very satisfied
____(2) Somewhat satisfied

____(3) Neutral
____(4) Somewhat dissatisfied

____(5) Very dissatisfied
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2018 Kent County Community Interest and Opinion Survey

Demographics
______ years

15.

What is your age?

16.

Counting yourself, how many people in your household are...
Ages 15-19: ____
Ages 20-24: ____
Ages 25-34: ____

Under age 5: ____
Ages 5-9: ____
Ages 10-14: ____

____(1) Male

Ages 65-74: ____
Ages 75+: ____

Ages 35-44: ____
Ages 45-54: ____
Ages 55-64: ____

____(2) Female

17.

Your gender:

18.

How many years have you lived in Kent County?

19.

Which of the following best describes your race/ethnicity? [Check all that apply.]
____(1) American Indian/Native American
____(2) Asian/Pacific Islander

20.

______ years

____(3) Black/African American
____(4) Hispanic/Latino/Spanish Ancestry

____(5) White/Caucasian
____(6) Other: _____________

Would you be interested in learning more about becoming a part of the Kent County Parks
Department Survey Research Panel (The Research Panel is a group of residents who agree to
participate in possible ongoing survey research that may be sponsored by the Kent County Parks
Department)?
____(1) Yes
20a.

____(2) No

If "Yes," please provide your contact information below. Providing your contact information
does not automatically sign you up for the Research Panel. ETC Institute will first provide
interested residents with additional information about the Panel and then residents can
decide whether or not they would like to participate.
Name: _____________________________________________

Phone: _______________________________

Email: _____________________________________________

This concludes the survey – Thank you for your time!

Please return your completed survey in the enclosed return-reply envelope addressed to:
ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061

Your response will remain completely
confidential. The address information to
the right will ONLY be used to help identify
areas with special interests. Thank you.
Page 93

Appendix C: Needs Assessment Survey

Page 306 of 334

Appendix D: Notices of Public Comment Period
Overview
The draft 2019-2023 Parks, Trails and Natural Areas Master Plan was available for public review and comment for 36
days, from October 25, 2018 to November 29, 2018. Notification of this availability was provided through a variety of
methods typically used by the County and its departments to publicize information and make public announcements.
This appendix contains images verifying the primary methods used, along with the dates of the announcements.
An initial wave of notifications was followed by new announcements using different means during the review and
comment period, to try to stimulate continued interest and solicit further feedback. Repostings and viral sharing also
helped spread awareness, although examples of these secondary announcements are not provided here.
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An e-mail newsletter called Green Places
is the primary method used by the Kent
County Parks Department to communicate
with constituents. On October 25, a special
notice was sent to nearly 12,000 subscribers
to Green Places to alert them to the
availability of the draft plan for review, and
to encourage feedback through an online
form. A copy of the notice is shown to the
left.
Analytics on the message are provided
below. In summary, of the 11,915 notices
sent, 4,875 were opened resulting in an
“open rate” of 42% which is considered high
for an e-mail newsletter.
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On October 25 and 26, notices were
posted on two facebook sites that
are frequently used by the County
to communicate with constituents:
the primary page of the Kent County
Parks Department, and the primary
page of Kent County itself.

Also on October 26, a notice
was posted on the Instagram
page for Kent County Parks.
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A notice was posted on the home page of the Kent County Parks Department on October 25, and remained until
the public review and comment period ended on November 29. (This screen capture was taken on Oct. 26.)

On October 29, a notice was posted
on the facebook page for Kent
County Parks Volunteer Services
program.
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At least two follow-up notices went out during the final
30 days of the review and comment period, to help
renew awareness of the draft plan and to encourage
additional feedback. One example is the November 5th
notice in a weekly newsletter distributed by County
Commissioner Jim Talen, shown below. Another is an
announcement in Kent County’s community newsletter,
which was distributed electronically to subscribers on
November 19.

Wayman P. Britt
County Administrator

Kent County Journal

Dear Community Members,
Welcome to the first issue of our e-newsletter! Our goal with this communication is to
keep you informed on the news and developments related to Kent County. We want to
ensure our correspondence is not overwhelming and that the content is relevant. With
that said, we welcome any feedback as we seek to improve each issue. Please feel to
contact us with any questions, insights, or ideas. Also, if you do not wish to receive this
newsletter, please e-mail us and include "unsubscribe" in the subject line.
Thanks,
Wayman

Friend of the Court Issues Report on Status of Community
Engagement Task Force Recommendations
The Friend of the Court (FOC)
recently issued its first report
detailing its efforts to implement
the recommendations
established by the FOC
Community Engagement Task
Force (FOCCETF).
The 14-member FOCCETF was
established by the Board of Commissioners in 2016 to provide recommendations on how
to increase community engagement and to establish best practices for child support
bench warrant enforcement. Commissioner Bulkowski chaired the Task Force, and
Commissioners Koorndyk and Voorhees served along with County and city officials and
community leaders to provide specific recommendations on how resolve issues without
having to issue a warrant.
After the FOCCETF issued its final report in April of 2017, the FOC worked diligently to
adjust its operations. Specifically, the Department has, or will, implement the following
initiatives pending Board of Commissioner approval:
1. Educating families on the processes and requirements to avoid non-compliance
2. Establishing a home visit pilot program with delinquent payers
3. Prioritizing enforcement on those cases with high arrears to custodial parents and
requiring law enforcement officials to undergo cultural competency training
4. Expanding the capacity for credit card payments
The report also highlights the fact that Kent County is only one of two counties statewide
with an FOC Citizen Advisory Committee.
This group will continue to review the FOC’s performance measures to ensure ongoing
accountability in addressing the concerns previously raised by community members
about the FOC operations and enforcement practices.

Veterans Services Names New Director
We are pleased to announce and welcome Martha Burkett as the new Kent County
Veterans Services Manager. She will provide the leadership needed to plan, organize and
direct services, activities, and programs related to veterans and military services and
benefits.
Martha brings a wealth of experience to this role including working as a counseling
psychologist with Army veterans in Grafenwoehr, Germany and as the Substance Use
Section Head for the U.S. Marine Corps at Corps Headquarters in Quantico,
Virginia. Most recently, Martha was the Director of Comprehensive Treatment and
Recovery Services for Amarillo (TX) Recovery from Alcohol & Drugs where many of the
clientele were veterans. Originally from West Michigan, she has a bachelor’s degree and
two master’s degrees from Western Michigan University.
Martha begins her new position on Monday, Dec. 17, 2018.

Parks Department Accepting
Comments on Proposed Master
Plan
The Kent County Parks Department is
working on its five-year planning process.
The Michigan Department of Natural
Resources Trust Fund requires
municipalities to have a current five-year
plan on file to apply for grants. More
importantly, the planning process ensures
the Parks Department regularly reviews
and updates its vision, goals and needs,
and is working to meet identified
priorities. As part of the process, the
Parks Department is encouraging
residents to review the proposed
plan and submit comments by Nov.
26.
On a related note, Ambassador Secchia
hosted several Commissioners on a tour of
Millennium Park, which provided the
opportunity to visualize the sites and
issues discussed at Board meetings
regarding the proposed master plan.
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Minutes from the Public Hearing
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Resolution of Adoption by Governing Body
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Minutes from Meeting at which Plan was Adopted
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